OFFICIAL VISIT AND CHAPTER EVALUATION

The General Regulations for Collegiate Chapters prescribe three types of Province Governor visits:

Informal, Formal, and Official. Informal visits should be made yearly, if possible, to attend such activities as ritual performances, meetings with chapter executive committees, and recitals. Formal visits are necessary when a chapter is not represented at a Province Workshop. Official visits are required once per triennium in order for the Province Governor to conduct a formal review of each chapter in the province.

The Official Visit

Preparation for an Official Visit

• Contact the chapter well in advance to arrange a mutually acceptable date. Make sure the chapter checks on the availability of the Faculty Advisor, the Student Activities or Greek Affairs administrator, and the music administrator before confirming a date. 

• Tell the chapter what to expect from the visit. Send a copy of the list of activities for the visit and their approximate durations. See the sample official visit requirements on the following page.

• The chapter should work together with the Province Governor to develop a complete time schedule and provide the Governor with a copy well in advance of the visit.

• Make sure the chapter arranges for:

• A hotel reservation, if needed

• Rooms reserved for conferences and meetings

• Appointments with appropriate administrators, faculty, and officers.

• If possible, the Deputy Province Governor and/or CPR should accompany the Province Governor.

Official Chapter Visit Activities

• Interview the principal music administrator – 30 min.

• Interview the Student Activities or Greek Affairs administrator – 15 min.

• Interview the Faculty Advisor – 30 min.

• Meet with the chapter executive committee – 30 min.

• Meet with each of the principal officers – 15-30 min. each

• Inspect financial and membership records – 30 min.

• Inspect chapter minutes and bylaws – 30 min.

• Review the probationary membership program – 30 min.

• Attend a regular business meeting to observe the chapter in action and to have an opportunity to address the chapter. A question-answer session to give the members an opportunity for feedback is very important. If the visit cannot coincide with a regularly scheduled meeting, ask the chapter to arrange one – 1 hour or more

• Inspect the ritual equipment and attend a ritual, if possible. Ensure that the chapter is using the official Greek letter tablets and Memorial Tablet. If any other Ritual equipment is of questionable quality or in need of repair, recommend the purchase of materials to produce Ritual regalia and properties according to the specifications provided by the National Headquarters.

• If possible, interview several non-Sinfonian students to assess the impact Sinfonia is having on campus.

Province Governor Evaluation

The Province Governor may use the evaluation form found on the following pages during the official visit. If using these forms, remember to make copies for each chapter visit. Many Province Governors have developed their own reports for official visits. Some examples are included on the following pages. Any evaluation, regardless of its form should be sent to the Chair of the Province Governors’ Council and the National Headquarters by May 1.

Sample Official Visit Requirements

The host chapter is responsible for the Province Governor’s entire itinerary while he is on campus for the official visit. Upon his arrival, the following documents should presented to him:

• Chapter Bylaws

• Treasurer books

• Random assortment of meeting minutes

• Committee structure

• Meeting procedure

• Probationary Program

• Scrapbook

• Alumni Newsletter

He will need to have ample time to review these materials prior to his interview with the corresponding officer. Time should be allotted in the schedule for reviewing the documents (approximately 2 hours total – should not be all at once).

The chapter will need to set up the following interviews while he is there:

• Student Activities or Greek Affairs administrator 15 minutes

• Department Chair 30 minutes

• Faculty Advisor 30 minutes

• Other faculty as needed

• President 30 minutes

• Vice President 30 minutes

• Secretary 30 minutes

• Treasurer 30 minutes

• FEO 30 minutes

• Alumni Secretary 30 minutes

• Historian 30 minutes

• Warden 30 minutes

• Any additional chapter officers 30 minutes each

• Any brothers who wish to be interviewed 30 minutes

• If possible, a couple of non-Sinfonian students (SAI or other student org presidents) should be scheduled as well.

The chapter should also be prepared to allow for inspection of the chapter’s ritual equipment.  Finally, a chapter business meeting should be scheduled to take place during the official visit. This will most likely necessitate the chapter meeting on a different day than normal so please plan accordingly.

