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I. Introductions

II. Why Look at Recruitment?

a. Ratio of music majors/non-majors

b. Ratio of members of a particular ensemble/group to non-members

c. Relatively stagnant average number of members in chapters

III. Who Are You?

a. How many majors/non majors?

b. How many brothers in ensembles/student orgs?

c. What personality types do you have/not have?

d. What class years are your brothers?

IV. Who Do You Need?

a. Should be reflective of who you are

b. Look at majors/non-majors, ensembles/student orgs, age/class, etc.

c. What about leadership?

d. Don’t overlook potential!

V. Recruitment Planning

a. Evaluate previous years

i. What worked or didn’t work?

b. Set a goal for numbers

c. Where should our events be?  What will we do?

d. What should we do?

e. Who should do the work?

i. It’s everyone’s job to recruit!

VI. Recruiting, Itself

a. How to get the word out

b. Effective places to recruit/have rush events

c. Getting to know your prospectives beyond introductions
d. SHOW them what they will gain by being a brother
i. Social, service/philanthropy, music…THERE ARE THREE!!!

e. NO ALCOHOL/DRUGS

f. Put your best “game face” on

VII. Wrap Up

VIII. Questions/Storytime
